
MEMORANDUM OF AGREEMENT BETWEEN

THE SCHOOL BOARDS OF NH SCHOOL ADMINISTRATIVE  UNIT #90

AND SEACOAST EDUCATION ASSOCIATION AND SEACOAST

EDUCATION SUPPORT PERSONNEL ASSOCIATION & NEANH

This Memorandum of Agreement is entered into by the School Boards in NH School
Administrative Unit #90 (Boards) and the All of the Teacher and Paraprofessional
Associations (“Associations”) affiliated with NH-NEA within the SAU #90.  Hereinafter, the
term “Employee” will refer to any employee included in any one of the current collective
bargaining agreements between the “Boards”  and the “Associations” noted above.

WHEREAS, the “Boards” and the “Associations” wish to preserve the health of students,
faculty and community members; and

WHEREAS, the COVID shutdown period has been an unprecedented emergency
situation, in which the Boards, Teachers and Support Staff have had to work
collaboratively to identify and implement temporary safety measures and protocol
during the 2021-2022 school year that will modify “normal” working conditions in order
to ensure the safety of employees, students and the community.

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth below,
the parties agree that any plans to re-enter school during the 2021-2022 school year when
COVID-19 concerns still exist include the following protocol and safety plans outlined herein:

1. In accordance with the American Disabilities Act, employees who have a disability that may
include a serious medical condition may request reasonable accommodations as determined by
their physician.  Such employees shall provide documentation to Human Resources of their
physician’s recommendations for accommodations.  These employees shall receive all pay,
benefits, and protections associated with their positions if working remotely and shall not be
discriminated against, disciplined, or adversely evaluated in any way for requiring
accommodations.

2.   Should an employee test positive for COVID 19 and/or be required to self quarantine, he or
she will immediately inform the District and will provide any documentation of the medical
recommendations for potential accommodations, if needed.

a. Any such employee shall remain out of work and not visit the worksite for the amount of
time determined and/or ordered by their health care provider or recommended by the
CDC and/or DHHS.

b. During this time, the employee will work remotely if practical for the employee and the
District, in which case no leave will be deducted from the employee’s leave balance.



c. If working remotely during this time is not practical for the employee and/or the District,
the employee may receive leave in accordance with any laws (e.g., Family Medical Leave
Act, etc) or collective bargaining agreement provisions or paid administrative leave for
which the employee is eligible.

d. The employee will be able to return to the school building after the required quarantine is
over or by producing a negative COVID-19 test result or by providing evidence from a
physician that other medical conditions cause the symptoms being identified.

3.   Due to the severity and health complications presented by COVID-19, and with additional
health and safety protocols designed to keep students and staff safe, the District and Association
agree that:

a.   If the Employee is diagnosed with COVID leading to incapacitation and/or treatment, or
an employee is directed to self-quarantine due to exposure while at work, the employee will
be placed on paid administrative leave, if unable to work remotely.
b.  When an employee is absent because of illness (non-Covid) or caring for a sick member
of the household, the employee will use accrued sick time and/or available leave if unable to
work remotely.
c. A SEA & SESPA Covid Sick bank will be created for the 2021-2022 school year.  SEA
and SESPA staff members may donate up to three (3) accumulated sick days to the Covid
Sick Bank at the beginning of the 2021-2022 school year.  Hampton School District will
match the number of sick days donated up to 125 days for a total of 250 days available in the
bank.  In the event that the Covid Sick bank should fall below 25 days, staff may donate up
to an additional three days each to be matched by the district.  There is no limit to the number
of days that a staff member may access when needed.  If a staff member must be out due to
an extended Covid-19 illness, the staff member will utilize paid administrative leave. The
Covid Sick Bank will remain in place for the duration of the 2021-2022 school year.  Days
not used during the 2021-2022 school year will be returned to the staff and district who
donated and/or matched. Covid Sick Bank days not used during the 2021-2022 school year
will be divided equally: Days donated by staff members will be used to replenish SEA and
SESPA sick banks and days donated by the District will be returned.

SEA and SESPA staff members in SAU 90 may access the Covid Sick bank during absences
for the following reasons:
a. An employee with symptoms or close contact with a Covid-19 positive person who is

quarantining and/or awaiting Covid-19 test results.
b. An employee who tests positive for COVID 19 and is required to self quarantine.
c. An employee is a parent/guardian who must remain home with a minor child due to

COVID-19 related quarantine, testing positive for COVID-19; and/or their school,
classroom or daycare are closed due to COVID-19.

d. An employee who must care for another member of the household who is incapacitated
due to Covid related health issues.



4.   If/when any employee or student has tested positive for COVID-19, the district will
immediately assess the situation and follow these guidelines:

a. When a confirmed case of COVID-19 is reported in a school, the district will coordinate
with public health officials, assess the spread and follow up with staff, parents, guardians,
or caregivers of student(s) that had contact with the ill student(s).  The district will
provide the necessary information to those affected and/or guardians of those affected in
order to determine the safest course of action.  Staff will be informed when there is a
COVID-19 case in their school, classrooms and/or workspace.

b. If an infected person has been in a school building, the District will ensure that the
impacted area is cleaned and disinfected thoroughly before staff and students return to the
area, in accordance with current DHHS guidelines.

c. All employees will continue to receive full contractual pay, benefits and protections
during any necessary closure due to infection in the building.

5.  During periods of high county infection levels or when multiple clusters occur in school
buildings or when there is a larger facility outbreak, the school district will coordinate with the
Department of Health and Human Services and local health officials to make decisions regarding
shifts in District phases for instruction which may include closing classrooms and/or the schools.
This period of closure will allow for individuals to quarantine as recommended and for
classrooms and/or schools to be fully cleaned and disinfected per CDC/ DHHS guidelines before
anyone returns to the building(s).

6.  The Associations shall be provided a copy of all updated CDC and DHHS protocols during
the 2021-2022 school year.  CDC and DHHS protocol shall also be posted on school bulletin
boards at each school worksite and emailed to employees.

7.  It is recognized that air flow and air quality is critically important during this period.  The
District will ensure that work areas for employees and students have proper ventilation and air
flow to maintain healthy levels.  Specific knowledge of each building’s HVAC system will be
considered in making decisions relating to filter replacement, ventilation, open windows and
best practices to increase airflow, air quality and circulation.  Where instructional areas cannot
be modified to ensure proper ventilation, either an air purifier will be provided, or the
Association leadership and the building principal will work collaboratively to identify an
appropriate, alternative workspace.

8.  Given that staff and students may be required to wear masks, which can create physical
stress and breathing issues during periods of high heat index values, temperatures and humidity
will be monitored within each building. Predictions of the heat index values and advisories will
be used to determine in advance if there is a need to transition to school closure and/or remote
learning temporarily during high heat days.  If the day’s heat index approaches NOAA’s
National Weather Heat Index “Danger” phase, the prescribed protocol would be implemented



and students and staff will engage in remote learning and/or school closure and/or early
dismissal until the heat and humidity subside.

On days where heat index temperatures in schools approach the “Extreme Caution” phase and
higher, districts will coordinate with facilities to provide the following mitigations:

a. Measure and provide temperature and humidity readings in classrooms to determine and
monitor heat index.

b. Where instructional areas cannot be modified to ensure proper heat and/or humidity
levels, the building principal and facilities will work collaboratively to identify
appropriate, alternative workspaces, where available, for staff and students.

c. Each school will identify classrooms that typically have high heat index values and
alternative spaces so that available alternative spaces can be provided prior to the start
of the school day.

d. Districts will locate and/or create shaded space outside for use by staff and students.
e. Based on overnight weather, facilities may leave windows open or other measures to

reduce classroom temperatures for the morning.
f. Districts will communicate with staff about the following:

-Knowing the dangers signs of Heat Cramps, Exhaustion and Heat Stroke
-Minimize use of overhead lights and other heat creating electronics
-Transition to curriculum or lessons regarding water/cool down activities

9.  During any period of time during the 2021-2022 school year in which staff or students are
expected to attend school, the district shall provide appropriate Personal Protective Equipment
(PPE) for everyone in attendance as well as appropriate supplies and testing to ensure health
and safety in the building overall.

a.  Appropriate PPE provided to Teachers, nurses, support staff, and students shall include
but not be limited to: masks, face shields, and plastic gloves.
b. Bandanas and gaiters will not be considered acceptable masks because of the amount of
aerosol droplets that get through the material or bottom of the bandana.  Masks with air
vents that allow exhalation are acceptable with an additional mask over it.
c.  The District shall provide nurses with any additional equipment and protection
recommended by the CDC/DHHS and New Hampshire School Nurses Association for
individuals who are screening potentially sick individuals. The District shall provide nurses
appropriate working space, including supplied isolation rooms and a secondary space for
non-illness related visits such as medication dispensation. If possible, the nurses'
workspaces will be located away from high-traffic areas and near an exit.
d.  The District shall provide plexiglass workplace barriers, face shields and outdoor spaces
to employees where proper distancing is not possible.  Examples include but are not
limited to: individual services and evaluations, preschool teachers, EAs, etc.
e.  Appropriate building supplies shall include where possible: hand sanitizer,
anti-bacterial wipes, cleaning/disinfectant spray, touch-free paper towel dispensers,



touch-free soap dispensers, touch free covered trash cans, disposable cafeteria utensils,
disposable serving plates and disposable cups.
f. The District shall ensure that all classrooms will have facilities to allow for students to
wash or sanitize their hands at least once per hour including access to hot water and soap
and/or hand sanitizer with at least 60% alcohol content.
g. The District will provide testing for asymptomatic employees within the parameters of
the Safer at Schools Screening program offered through the state of New Hampshire.

10. Guidelines for Social Distancing and usage of PPE will be enforced for all staff and
students within the school building, on school grounds, and on school buses according to the
rate of COVID 19 transmission in Rockingham County as reported by DHHS.  This includes
but is not limited to:

a. All Staff and students will be required to wear masks during periods of substantial
transmission according to the DHHS matrix (included below) while in school buildings
with an exception for eating meals and drinking water.

b. Class sizes shall ensure social distancing of 3 feet where possible during periods of low
or moderate transmission and at least 3 feet of social distance everywhere in periods of
substantial transmission according to DHHS.

c. At their discretion, employees may require six feet of social distance between
themselves and students at all times.

d. All lunch and indoor recess periods shall ensure 3 feet of social distancing, monitoring
and safety protocol.

e. All School transportation shall require masking, monitoring and will ensure proper
social distancing when possible while traveling to and from school.

f. Proper social distancing, monitoring and protocol during any “room clear” due to
behavioral instances.

NH DHHS Indicators and Thresholds for Community Transmission of Covid-19
New cases over the last 14 days per 100,000 population in Rockingham County

(Green) Indicator Minimal Transmission:
Less than 50 new cases per 100,000

Less than 5% test positivity rate over last 7 days*
(Yellow) Moderate Transmission:

Between 50 and 99 new cases per 100,000
Between 5% and 9.99% test positivity rate over last 7 days

(Red) Substantial Transmission:
100 or more new cases per 100,000

10% or more test positivity rate over last 7 days

*If the two indicators suggest different levels, the actions corresponding to the higher level will be chosen.

11.  During periods of high transmission of COVID 19, if any staff member is struggling to
wear PPE all day and/or to maintain proper social distancing, then the staff member shall reach
out to the Building principal to work with him/her, to identify viable options for the individual,



while maintaining the safety of others in the building.  Options available may include but are
not limited to:

a. Accommodation of scheduled breaks where the mask can be taken off for the break
period.  Support Staff can be scheduled to assist with monitoring students during the
break period.

a. Reassignment to remote location.
b. Shorter school day in the building wearing PPE and completion of day at home.
c. Use of outdoor or larger spaces to increase social distancing and air flow.
d. In no case, shall the need for an accommodation cause an employee to be discriminated
against or lose any benefits, protections, or wages.

12. During periods of substantial transmission, according to DHHS, outside visitors allowed
beyond the entryway of the school building shall be limited to emergency personnel,
parents/guardians attending essential meetings and others deemed absolutely necessary by the
building administrators.  Visitors shall adhere to all school safety protocols.  Large staff
meetings will be scheduled in spaces that provide for 3 feet of distancing and up to 6 feet for
staff who choose.  When practical, large meetings will be conducted outdoors and/or include
remote platform options.

13.  During periods of substantial transmission, use of shared water fountains will be prohibited
during the school day.  Each student and staff member may carry and maintain their own water
bottle throughout the day.

14.  During the COVID-19 duration, common shared supplies and classroom resources among
staff and students will be limited to the extent possible and will be disinfected/sanitized
between shared uses.  Items such as classroom manipulatives will need to be wiped down and
sanitized between each student’s use, as will any art supplies, musical instruments, and/or any
other materials students may normally share during itinerant periods.

15. Cleaning of the entire school shall be completed by the custodial staff on a scheduled basis
each school day.  Each school district shall ensure that custodial staff are given appropriate time
to properly clean in accordance with DHHS/CDC guidelines. All cleaning schedules shall be in
compliance with CDC/DHHS recommendations.

16.  Disinfecting wipes and/or cleaning sprays and gloves shall be available for students and/or
staff who wish to use the supplies to clean their work areas before they begin or to clean their
area after they are done. However, in no case shall a Student or Staff member be required to
clean/disinfect their room or any other area of the school building.  It is understood and agreed
that proper cleaning and disinfecting should be performed by the janitorial/custodial staff who
have received appropriate training on cleaning supplies and procedures to properly clean the
building during the COVID-19 pandemic on a regular basis.



17.  The District will ensure that proper nurse staffing levels are maintained within each school
building to safely address the expectations of the nursing staff during COVID-19.  The School
District will seek guidance from the CDC/DHHS and from the NH Nurses Association for
recommendations on appropriate Nurse staffing levels at each school building, to address the
health needs and proper monitoring of the student and staff population.

In the event that nurses are asked to contact trace in schools and/or other additional duties, the
parties will reconvene to negotiate over appropriate payment for the additional duty and/or to
set a rate of pay.

18.  Nurses in the District will work with the School Administration and Association President
to establish an acceptable screening protocol prior to the start of each impacted school year that
will be conveyed to all staff and students before the school year begins.  The protocol
established will include but will not be limited to:

a. Hand washing routines/expectations
b. The method of screening staff and students (including screening questions)
c. Quarantine area for students and staff that are identified as having COVID-19 symptoms

pending pickup/departure after screening with the nurse.

WORK YEAR
1. During any period of full remote learning or closure during the 2021-2022 school year due to
the COVID-19 pandemic, all working employees, those on paid leave, or those who wish to
return from leave, will continue to be paid their regular salary or hourly wages and will receive
their regular benefits.  Regular wages shall be paid in accordance with the payroll cycle elected
by Employees at the start of the 2021-2022 school year. Regular wages shall include any stipends
which the parties have agreed will be paid out.  A non-exhaustive list of stipends that are
approved as part of Employees regular wages will be attached to this agreement and can be
amended per trimester to address stipend payments as the school year progresses and these
activities begin to meet.

2. School closure days shall not be deducted from accumulated sick leave unless the Employee is
unable to perform remote teaching/job duties that may be assigned during a closure period with
the exceptions included above that provide paid administrative leave for Employees sick with
COVID 19.  Employees on previously approved leave under the Family and Medical Leave Act,
who are able to work from home during any period of remote instruction and support, may
choose to end their leave and return to duty and not have any days counted against their leave
time  It is understood however, that if an employee was scheduled to be out on FMLA related to
a significant injury, that the District may request medical clearance before allowing the employee
to end leave and engage in instruction and support.

3. During any period of closure and/or remote learning, Employees are expected to check their
respective school district email for daily notices during normal workday hours only. Employees



will continue to provide meaningful and reasonable support to assigned students during any
closure. This may be done through email, phone or other remote platforms via a school issued
device.  Employees checking in with students, will encourage them to engage in the learning
opportunities being provided to them.

4.  In consideration of the challenges that Staff face while teaching with far different
expectations in a different educational model and during a pandemic, training will be provided to
assist teachers in effective teaching practices in remote settings.  Staff with continuing contract
status will not be evaluated during periods of remote instruction in the 2021-2022 school year.

5. Employees will be expected to adhere to all District and state Code of Conduct policies.
Violations of District and state Code of Conduct policies will be addressed in the same manner as
such violation(s) would be addressed in a “normal” school year, regardless of whether an
employee is working in the traditional school workplace or teaching from a remote location
during the 2021-2022 school year.  The district will provide training for staff when there are
changes in the state Code of Conduct to ensure understanding and effective compliance.  To the
extent an explicit directive given during this COVID period contradicts school policy, that
directive shall take precedence.

6. Employees shall not be required to use personal devices for contact with students or parents,
regardless of whether staff are working in the traditional school building or working remotely.
District devices will be provided to employees that need them.  District devices may include but
are not limited to laptops, cell phones, mobile hotspots, and communication software, etc.

7.  According to the re-entry plan that is approved to begin the 2021-2022 school year, all Staff
who have not been granted remote accommodations will be expected to return to school.

8.  It is agreed that the unpredictability of the COVID-19 virus may contribute to periods
throughout the 2021-2022 school year where students and staff have to transition between “full
return” and “remote learning” quickly. The District agrees that whenever such a transition is
being discussed, that the President of the Association(s) will be notified immediately and looped
into the discussion.  Every effort shall be made to provide Staff with a minimum of a full school
day to prepare for any needed transition.

When COVID 19 transmission levels change according to the Transmission Matrix above and
require a change in protocols, staff and students will be notified as soon as possible.  The change
in protocols will take place in a timely manner.

9.  It is agreed that both Professional and Support Staff are vital to the success of the students
within the District.  It is expected that Professional and Support staff will work together to
provide support and services to the student population.  The parties intend that support staff will
participate directly in the classroom and/or remote setting to work with students at every



available opportunity.  EAs work schedule and hours are expected to be maintained throughout
the year.

10.  Although it is agreed that staff may need to present their curriculum remotely during the
COVID-19 health crisis, when the school is not fully remote, staff will have discretion over the
modes and delivery of instruction depending on the their grade level, course subject, course
content, assignments, class size, and access to additional classroom staff support.

a. Should students require remote instruction due to medical reasons when the school is
not fully remote, learning at home may include but is not limited to: independent
activities, pre-recorded material, and assignments or a combination.  When students are
engaged in remote learning when the school is not fully remote, the district will
provide additional support to those students at home as needed.

b. The District agrees that it bears any liability for claims of breach of
privacy/confidentiality by parents/guardians, related to the recording of remote lessons.

c. Staff will not be recorded without their consent.  At no point will past recordings be
used for an observation in the evaluative process.

d. At no time will a staff member be required to perform live "face-to-face" and “remote”
instruction simultaneously in a class

11. In cases where staff are agreeable, instruction may be recorded and provided for use by
students working from home at the staff’s discretion. Under no circumstances will staff be
recorded without their consent.  The District agrees that it bears any liability for claims of breach
of privacy/confidentiality by parents/guardians, related to the recording of remote lessons.  At no
point will past recordings, or lack thereof be used for evaluative purposes.

12.  Where teaching shortages exist either in the traditional school setting or in remote setting,
the District may utilize Paraprofessional staff that are certified to teach.  If Paraprofessionals are
utilized as teachers, they shall be paid as teachers and receive the same benefits as teachers for
the duration of the teaching assignment.  The District may also choose to utilize
Paraprofessionals that are working towards securing certification to teach if teaching coverage
needs still exist beyond what has been filled by certified Paraprofessionals.

13.  During class periods when SESPA personnel are solely responsible for a classroom of
students, they will be compensated as a substitute teacher in addition to their regular rate of pay.
If they are asked to assume teacher duties for more than three days in a row, SESPA personnel
will receive the long term sub compensation of a teacher.

14.  It is recognized that the distribution of staff between “in school” and “remote” creates a
larger burden to bear for assignment of duties within the school building.  Therefore, the district
will ensure that all “duties” in the traditional school building will be distributed equitably to ease
the burden and that administration will assist in shouldering “duty” expectations.



15.   If the District is at any point contemplating adjustments to the school calendar (which
includes regular break periods) and/or staff work year, that the President of the Association(s)
will be notified immediately and the parties will meet and confer over the proposed changes and
if necessary, reconvene to negotiate over the proposed changes to working conditions as a result.
Any agreement reached regarding modifications to the school calendar year and/or Staff work
year will be included in a Memorandum of Agreement.

_____________________________________________________________________________________

The parties agree that this agreement is temporary and will only be in effect for the  2021-2022
school year. The parties also agree that this MOA does not replace the current collective
bargaining agreements which are still in full force and effect provided they do not conflict
with this MOA. Any additional concerns that are raised pertaining to health and safety during
the COVID period which were not addressed herein, will be negotiated between the parties as
the concerns/issues arise.

WHEREFORE, the “Boards” and the “Associations” have caused this MEMORANDUM OF
AGREEMENT to be executed by their duly-authorized representatives this day of
______________________, 2021

_______________________________________ ___________________________
Les Shepard, School Board Chair Date

_______________________________________ ___________________________
Lois Costa, Superintendent of Schools Date

_______________________________________ ___________________________
Andrew Wallace, Seacoast Education Association                                       Date

_______________________________________ ___________________________
Linda Libbey, Seacoast Education Support Personnel Association              Date


